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Introduction

Child Protection Policy(Euro Kids/School Chhauni)

The School’s child protection program aims to prevent and respond to abuse, neglect, exploitation and

violence affecting children. Children have a right to feel safe regardless of their situation. Yet girls and

boys in every country, in every culture and at every social level face some forms of abuse, neglect,

exploitation  and  violence.  Nepal  is  by  no  means  an  exception.  These  violations  include  sexual

exploitation and abuse, trafficking, harmful child labor, harmful traditional practices and humiliating

punishment and treatment, to name just a few. Protecting children is an universal obligation. While the

UN Convention on the Rights of the Child (UNCRC) and other human rights instruments and national

laws create legal obligations for the government to protect children, all adults share a responsibility to

do so.

Our child protection policy seeks to address the issues of different form of abuse, children without

appropriate care, harmful child labour, and violence against children . Building and strengthening both

local as well as national child protection systems has been a focus of the child protection work. While it

is  important  to  bring  about  legal  and  policy  reform  to  establish  the  required  child  protection

framework,  building  local  capacity  to  undertake  both  prevention  and  response  services  for  child

protection is a key to ensure that each and every child in the School or Community is protected. Our

engagement at the local level for child protection, for example through setting up and strengthening

Child  Protection  Committees,  has  remained  remarkable.  More  importantly,  This  Policy  helps  to

empowers children themselves to ensure their own protection.

Every child is potentially at risk from abuse and exploitation. Therefore it is crucial that every person

connected with School understands child abuse, as well as his or her own role and responsibilities in

protecting children. Any definition of child abuse assumes a definition of the child. According to the

United Nations Convention on the Rights of the Child (UNCRC) a child is “every human being below the

age of 18 years”. 



We recognize that child abuse and exploitation happen in all countries and societies around the world.

Trying to define it as a world phenomenon is still difficult because of the vast cultural, religious, social,

political, legal and economic differences that children experience. What is considered abusive in one

country  may  be  acceptable  in  another.  Most  research  on  child  abuse  has  been  carried  out  in

economically developed countries and its relevance to children whose lives are very different is not

clear.  In  order  to  prevent  child  abuse,  it  is  crucial  that  we  as  an  organization  reach  a  common

understanding as to what child abuse is and in which circumstances our policies and procedures apply.

More often than not, the abuser is a person close to the child and whom the child trusts. Through this

policy we want to positively influence the practices of school families, students, and the parents or the

community.

The child protection policy aims to: 

• Form an active network of protection so that all children and adults in our school are safe and 

protected. School staff strives together for child protection.

 • Reduce the number of reported and unreported abuse cases (child-to-child, adult-to-child) 

• Make children aware of their rights and their active role in child protection.

• Inform children, parents, and school staff about the child protection policy and related procedures 

(awareness, prevention, reporting, responding).

 • Foster open and honest discussions on child abuse in school meetings and workshops.

 • Put in place fair, secure and transparent reporting channels in each programme/project.

You will know these question’s answer at the end:

 Why do children need special protection?

 What is the meaning of the Right to protection?

 Which factors lead to the exploitation of a child?

 What effect does exploitation/abuse have on children?

Module Plan



Session outline Method Material Time 

Why and what is Right 
to Protection

Question –answer 30 min

UN-CRC Article 
concerning child 
protection

Narration Overhead 30 min

Issues of child 
protection

Discussion case 
studies ,statistics

Overhead ,case 
studied 

60 min

Factors leading to child
abuse and exploitation 

Discussion of case 
studies

overhead 30 min

Child protection in the 
constitution of Nepal, 
laws, policies and 
school’s policy

Lecture by a child 
protection officer .

Case studies 
Handout

60m min

Role of different 
stakeholders in 
actualizing Right to 
Protection

Discussion Cards /Post Pads 60 min

Involvement(Parent, 
Teacher and 
student)Home and 
community 
Programme.

Children need protection because they …..

 Are young in age and dependent on adults…..

 Are ignorant about facts of life …..

 Are vulnerable…..

 Can be easily suppressed…..

 Are neither aware of nor have access to redressal of their complaints…..

Children  being  young  in  age,  are  innocent  and  ignorant  about  facts  of  life,  and  are  more

vulnerable to exploitation and therefore, need protection. Every day we read and hear news of

children being abused. Do children who have the potential to contribute to society deserve

such treatment? Instead of developing as useful and talented citizens, some of them get lost

and mentally disturbed. Protection from abuse, exploitation and crisis situations is crucial to a

child’s healthy development and hence it is an important part of child rights.



WHAT IS CHILD ABUSE?

Definitions of the four main categories of abuse

PHYSICAL ABUSE: Physical abuse of a child is the actual or potential physical harm from an action

or lack of action, which is reasonably within the control of a parent or person in a position of

responsibility,  power, or trust. Physical abuse may involve hitting, shaking, throwing, poisoning,

burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child including

fabricating the symptoms of, or deliberately causing, ill health to a child. There may be single or

repeated incidents. 

SEXUAL ABUSE: Sexual abuse is evidenced by an activity between a child and an adult or another

child who, by age or development, is in a relationship of responsibility, trust or power; the activity

being intended to gratify or  satisfy the needs of  the other person. Child sexual  abuse involves

forcing or enticing a child to take part in sexual activities, whether or not the child is aware of what

is happening. The activities may involve physical contact, including penetrative or non-penetrative

acts. This may also include involving children in looking at, or in the production of, pornographic

material, or encouraging children to behave in sexually inappropriate ways.

NEGLECT AND NEGLIGENT TREATMENT: Neglect  and negligent  treatment  is  the  inattention or

omission  on  the  part  of  the  caregiver  to  provide  for  the  development  of  the  child  in  health,

education, emotional development, nutrition, shelter and safe living conditions, in the context of

resources  reasonably  available  to  the  family  orcaretakers  and  which  causes,  or  has  a  high

probability  of  causing,  harm to the child’s  health  or  physical,  mental,  spiritual,  moral  or  social

development. This includes the failure to properly supervise and protect children from harm as

much as is feasible.

EMOTIONAL  ABUSE:  Emotional  abuse  is  the  persistent  or  emotional  ill  treatment  of  a  child  that

adversely affects his  or  her development.  It  may involve conveying to children that  he or  she are

worthless,  unloved,  and  inadequate,  or  there  only  to  meet  the  needs  of  another;  or  where

inappropriate expectations are imposed upon them. Acts include restriction of movement, degrading,

humiliating, scape-goating, threatening, scaring, discriminating, ridiculing, or other non-physical forms

of  hostile  or  rejecting  treatment.  In  addition,  it  includes  children  who  are  regularly  frightened,

exploited or corrupted.



SPECIFIC CONSIDERATIONS

CHILD-TO-CHILD ABUSE

Allegations or concerns regarding the abuse of a child by another child need to be responded to with

particular sensitivity; nevertheless, they have to be dealt with through the child protection procedures.

Any work with young people who have committed abuse requires an effective approach which ensures

the  protection  of  the  local  community  while,  at  the  same  time,  supporting  the  young  person  in

challenging and changing his or her behaviour. Any such approach requires:

 • The recognition that a child who has committed abuse to another child differs significantly from

adults who have committed similar offences, as the child is not fully aware of why he or she has abused

and what the consequences are.

 • The best interest of the child is the primary consideration in all decisions made – for both the victim

and the abuser.

 KEY PARTS OF THE POLICY

Awareness: Raise awareness of child abuse and its risks.

Prevention: Provide guidance on how to safeguard children from abuse.

Reporting: A clear and simple reporting procedure is in place.

Responding: Ensure clear action is taken when child abuse is suspected.

1 AWARENESS

The development of an open and responsive culture is essential for safeguarding children. We as an

organization and each co-worker need the courage to break the silence and taboo of discussing child

abuse.  Through  clear  and  honest  communication  we give  and  receive  both  positive  and  critical

feedback.

 It is crucial that everyone connected to school understands child abuse. 

 We provide  regular  opportunities  to  discuss  child  protection:  at  meetings,  during  informal

discussions, or in performance appraisals.

 The best interests of the child guide our child protection process. In the case of conflicting

interests, we give preference to the child's welfare.

 Roles and responsibilities regarding child protection are clearly defined and communicated. 

 All  employment contracts  and codes of  conduct signed by staff and representatives  of  the

organization also refer to the child protection policy.



2 PREVENTION 

To  prevent  child  abuse  we  need  to  create  and  maintain  an  environment  which  promotes  our

organization's core values. A wide range of actions can support that:

 The  main  focus  is  on  implementing  suitable  human  resource  recruitment  and  development

approaches. Combined with this, it is essential that we carefully listen to children, take their views

seriously, encourage them to participate in discussions on child protection issues, and offer them

the opportunity to building trust-filled relationships.

 The Child Protection officer will be appointed and each staff receives adequate training and sign

codes of conduct confirming their understanding of and commitment to our child protection policy. 

 Staffs are provided with orientation regarding the child protection policy during the first month

of their employment. 

 Child  protection  is  a  regular  topic  in  every  staff training  program.   Through  training  and

experience sharing, we learn the difference between appropriate and non-appropriate behaviour.

Child, staff and parent treats children with affection, but keep clear and supportive boundaries.

 Children are enabled to take on responsibility for their own development and protection. They

are encouraged to participate in all matters affecting their lives and are involved in discussions on

their rights. Children discuss what acceptable and unacceptable behaviour is and what they can do if

they feel something is not right. 

 Each child is offered individual  development opportunities tailored to his  or  her needs and

potential. Staff receives training and support to put child development activities into action. 

 All child and staff has access to family counseling services when needed. 

 Staffs  are  encouraged  to  regularly  share  experiences  within  and  between  facilities  and

programmes regarding how they approach child protection. 

 Attention is given to ensuring that adequate working conditions are in place in all facilities and

programmes by ensuring the implementation of the standards in school,homes and community. 

3 REPORTING

We take all concerns raised seriously and take appropriate action. Each staff defines clear reporting

and responding  procedures,  including  internal  communication lines,  and  defines the  roles  and



responsibilities of all people involved. Quick and transparent measures are ensured which also take

local legal responsibilities into account.

 In School a officer will be appointed to whom child protection cases can be reported and who 

are known to children and staff.  

 Every co-worker is obliged to immediately provide any information he or she has regarding a

possible case of child abuse to a member of the child protection team. Any adult who withholds

information or covers up any kind of abuse is considered an accomplice. 

 Children, staff or other adults who make reports are supported and protected. A person 

accused of child abuse is given a fair hearing. 

 Confidentiality is of utmost importance when dealing with cases of abuse and information is

handled with sensitivity. The child or any other person who brings information regarding child

abuse is informed that if he or she reports the case, information about the abuse needs to be

shared with the child protection team and other persons involved. 

4 RESPONDING

All forms of child abuse are treated equally and result in a variety of responses. We ensure that

there is always a response, regardless of whether the abuse committed is considered large or small.

By responding we guarantee that a transparent and fair procedure is followed, so that nobody is

falsely convicted and the rights of everyone involved are protected.

 In all cases of suspected or proven child abuse or neglect, the focus is placed on safeguarding

and protecting the child. At the same time, healing measures are provided and the protection

for all persons involved is guaranteed. The affected child receives the necessary counseling and

support.

 The child protection officer determines what procedure to follow for different levels of abuse. 

 The response to child-to-child abuse focuses on what is best for both children's development. 

 If abuse is committed by an adult, legal steps are taken. Legal assistance is obtained as per

need.

 There is clear leadership, with one person responsible for handling information and 

communication regarding the case. This person is supported by the child protection team.

 Decisions and actions are taken quickly.

 In all abuse cases, an internal investigation is carried out by a neutral person who is not 

involved in the case. This person presents the findings of the investigation to the child 

protection team, which makes a decision on further steps.

 Cases are reported to child protection committee according to a procedure defined by the 

organization

 A written record of all reported abuse cases and their conclusions is kept safe in the office.

WHO DOES THE CHILD PROTECTION POLICY APPLY TO?



Role and Responsibility

Child protection is everyone’s business. It is an integrated part of our work and affects everyone in

Society.

School Home/community students

Sensitize  Parents,
teachers,  and  students
about  child  protection
issues  and  the  role  of
child  protection
committee

Develop  a  system  of
identification,
investigation, reporting,
follow –up, and referral
of  children  at  risk
within  and  outside
homes/institutional
care.

Not  leave  home
without  informing
family  members.  Feel
free to share if they feel
any  sort  of  unusual
behavior

Work  out  norms  for
disciplining  children  in
the  school  and  at
home  ,sensitize
teachers  and  parents
about  the  impact  of
harsh  punishment  on
children

Ensure that children are
heard properly at home
also.

Not  get  into  bad
company (Aware about
their  rights  and
responsibilities)

Train
students   ,especially
girls,  in  various
methods  of  self
protection;  train  and
enable  them  to  report
to  parents  or  other
adults  any  instance  of
unwanted or unhealthy
touch  or  advancement
against their wish.

Raise  awareness,
improve knowledge and
understanding  among
the children about child
protection policy.

Resist  temptation  to
steal,  take  drugs  and
play with stakes or bet

Learn  martial  arts  and
self-defense techniques



To Kids

 Children and adolescents under 18 years of age

 Young adults over 18 years of age living in

  Children have rights.

 Violence is not allowed. 

 We listen to you! 

 You are a stakeholder too

We listen to you and take you seriously.

Child and youth-care staff (people who work directly with children): teachers, mothers, sisters

other persons

Child development staff: Educators, social workers and psychologists

 You get support in positive parenting. You are not alone concerning child to child abuse.

 You have support in developing positive and participatory discipline processes.

 You play an important role to make sure all stakeholders are involved and the child’s view is

respected. 

 You have support in applying positive and participatory discipline processes.

Staff in family strengthening programmes (people work directly with families and children):

Teachers, parents , expert and professional volunteers

 You  are  role  models  and  are  listened  to.  You  have  support  in  developing  positive  and

participatory discipline processes. 

 Administrative and maintenance staff in facilities, programmes and secretariat offices

 External contractors and consultants who provide services 

 Protection is everybody’s business; you are part of the team.



SUMMARY

In the quest to ensure that children in Euro Kids/School grow in a safe environment with adults who

are committed to safeguarding them, Our School set forth this policy as a general framework for its

member. The policy highlights that the wellbeing of children is at the core of our work and reaffirms

our commitment to ensuring that all children are protected from all forms of abuse and exploitation.

 All Children have the right to be protected at all places-at home, in school ,on the streets and at

all times during peace, conflict or calamity.

 The need of children to a safe and secure environment has been recognized as their Right to

Protection.

 The factor that lead to child exploitation /abuse are poverty, perversion, ease in suppressing

children ,religious practices, migration of male members of the  family ,loopholes in laws, poor

implementation and monitoring of policies /schemes.

 Exploitation and abuse have adverse effect on children – they experience emotional trauma

suffer from mental disorder, indulge in criminal activities, become susceptible to drug /alcohol

addiction, and STDs .

 All of us –School family, parent or community have an important role to play in addressing the

child right to protection.

 Children should be trained to protect themselves from violence.

 The school family has to develop a positive and protective attitude towards children whose

right to protection bas been violated.

THANK YOU~


