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Grade : XII F.M.: 75 

Time : 3 hrs  

BUSINESS STUDIES [2161] 

Candidates are required to give their answers in their own words as far as 

practicable. The figures in the margin indicate full marks. 
 

;a} k|Zgx¿ xn ug'{xf];\ . (Attempt All Questions.) 

 

GROUP A 

clt ;ª\lIfKt pQ/fTds k|Zgx¿ (Very Short Answer Questions)   [11× 1=11] 

1. Give the concept of principle of division of work. 
 sfo{ ljefhgsf] l;4fGtsf] cjwf/0ff lbg'xf];\ . 

2. What is program decision? 

 sfo{qmd lg0f{o eg]sf] s] xf] < 

3. Why planning is known as pervasive function of management? 
 of]hgfnfO{ lsg ;j{JofkL sfo{ elgG5 < 

4. Which type of organization follow functional organizational structure? 

 s'g k|sf/sf] ;+u7gn] sfo{Tds ;+u7g ;+/rgf ckgfpF5 < 

5. Define leadership. 
 g]t[Tjsf] kl/efiff lbg'xf];\ . 

6. Mention any two role of supervisor 
 ;'kl/j]Ifssf] s'g} b'O{ e'ldsf pNn]v ug'{xf];\ . 

7. Give the concept Herzberg's Dual Theory of motivation.  

 xh{au{sf] pTk|]/0f cfof]Uo l;4fGtsf] cjwf/0ff lbg'xf];\ . 

8. Mention any two sources of conflict. 
 åG4 Joj:yfkgsf s'g} b'O{ ;|f]tx? pNn]v ug'{xf];\ . 

9. Define supply chain management 

 cfk"lt{ rlqmo Joj:yfkgsf] kl/efiff lbg'xf];\ . 

10. Why is talent management essential? 
 k|ltef Joj:yfkg lsg cfjZos 5 < 

11. What is the purpose of writing complaint letter? 
 u'gf;f] kq n]Vg'sf] p2]Zo s] xf] < 

GROUP B 

 

;ª\lIfKt pQ/fTds k|Zgx¿ (Short Answer Questions)  [8 × 5=40] 

12. Expalin management as a science. [5] 
 Joj:yfkgnfO{ lj1fgsf ?kdf JofVof ug'{xf];\ . 

13. Explain any four principles of  F.W Taylor. [5] 

 Pkm\= 8An' 6]n/sf] s'g} rf/ l;4fGtx?sf] JofVof ug'{xf];\ . 

 

14. Explain the needs of planning. [5] 
 of]hgfsf cfjZostfx?sf] JofVof ug'{xf];\ . 

15. Explain the process of organizing.  [5] 
 ;+u7gsf k|lqmofsf] JofVof ug'{xf];\ . 

16. Why motivation is important in organization? Elaborate  [5] 

 pTk|]/0ff ;+u7gdf lsg cfjZos 5 < lj:tf/ ug'{xf];\ .  

17. What are the elements of effective supervision? Elaborate any four of them. 

 [1+4] 

 k|efjsf/L ;'kl/j]If0fnfO{ k|efj kfg]{ cfjZos tTjx? s] s] x'g\ < ltgL dWo] s'g} rf/sf] 

lj:tf/ ug'{xf];\ . 

18. Explain the importance of supply chain management.  [5] 
 cfk"lt{ rlqmo Joj:yfkgsf] dxTjsf] JofVof ug'{xf];\ . 

OR -cyjf_ 

 Explain any four essentials elements of effective control. 

 k|efjsf/L lgoGq0fdf cfjZos kg]{ s'g} rf/ tTjx?sf] JofVof ug'{xf];\ . 
19. Draft a letter of application in English for the position of IT Officer, in 

response to a job advertisement published in "The Kathmandu Post" on 

March 5, 2024, by Kumari Bank Ltd. located in Bagbazar. [5] 

 s'df/L a}+s lnld6]8, afujhf/sf nflu dfr{ %, @)@$ sf] “b sf7df08" kf]i6df” k|sflzt 

lj1fkgsf] hjfkmdf cfO{ 6L clkm;/ kbsf] nflu c+u|]hLdf cfj]g kq tof/ ug'{xf];\ .  

 

GROUP C 
nfdf] pQ/fTds k|Zgx¿ (Long Answer Questions)   [3×8=24] 

20. Why top level managers are unwilling to delegate authority? Explain the 

guidelines for effective delegation of authority.  [4+4] 
 pRr Joj:yfksx? lsg clVtof/ k|Tofof]hg ug{ clgR5's x'G5g\ < clVtof/ k|Tofof]hgsf  

nflu k|efjsf/L lgb]{lzsfsf] JofVof ug'{xf];\ .  

21. Elaborate the different barriers of effective communication. [8] 

 ;+rf/sf cj/f]wx?sf] JofVof ug'{xf];\ . 

OR -cyjf_ 

 How qualities of leadership play important role in successful operation of 

business? 
 g]tfsf] u'0fn] s;/L Joj;fonfO{ ;kmn agfpg dxTjk"0f{ e"ldsf v]N5 < JofVof ug'{xf];\  

22. Develop a comprehensive business plan for establishing a clothing store in 

your locality including all major elements . [8] 
 ;a} k|d'v tTjx? ;lxt cfkm\gf] Onfsfdf sk8f k;n :yfkgf ug{sf] nflu Joj;fo of]hgf 

tof/ kfg'{xf];\ . 

 

THE END 


