
HISSAN CENTRAL EXAMINATION – 2079 (2022) 

Grade : XII F.M.: 75 

Time : 3 hrs  

BUSINESS STUDIES [2161] 

Candidates are required to give their answers in their own words as far as 

practicable. The figures in the margin indicate full marks. 

GROUP A 

Very Short answer questions:    [11× 1=11] 

 

1. Why management is regarded as multidisciplinary?  
 Joj:yfkgnfO{ lsg ax'd'vL ljifo elgG5 < 

2. What is non program decision? 
 u}/sfo{qmlds lg0f{o eg]sf] s] xf] < 

3. Mention any two merits of line organization structure. 

 /]vf ;+/rgfsf s'g} b'O{ kmfObf pNn]v ug'{xf];\ . 

4. Give the concept of accountability. 
 hjfkmb]lxtfsf] wf/0ff lbg'xf];\ .  

5. Which type of organization follow autocratic leadership style? 

 s:tf vfnsf ;+ª\u7gdf tfgfzfxL g]t[Tj z}nL cg'z/0f ul/G5 < 

6. Define supervision. 
 ;'kl/j]If0fsf] kl/efiff n]Vg'xf];\ . 

7. Mention any four essentials of effective communications. 
 k|efjsf/L ;~rf/sf s'g} rf/ cfjZostf pNn]v ug'{xf];\ . 

8. Define conflict management. 

 åG4 Joj:yfkgsf] kl/efiff lbg'xf];\ . 

9. Give the concept of pre-contron. 
k"j{ lgoGq0fsf] cjwf/0ff n]Vg'xf];\ . 

10. List any two components of quality management. 

 u'0f:t/ Joj:yfkgsf s'g} b'O{ tTjx? pNn]v ug'{xf];\ . 

11. Define business plan. 
 Joj;flos of]hgfsf] kl/efiff n]Vg'xf];\ . 

 

GROUP B 

Short questions answer:                                                              [8 × 5=40] 

12. Explain any five Features of management.  
 Joj:yfkgsf s'g} kfFr ljz]iftfx? JofVof ug'{xf];\ . 

13. Explain any five principles of Fayol's administrative management theory. 
 kmfof]nsf k|zf;lgs Joj:yfkgsf s'g} kfFr l;4fGtx?sf] JofVof ug'{xf];\ . 

14. Explain any five benefits of planning. 
 of]hgfsf s'g} kfFr kmfObfx? JofVof ug'{xf];\ . 

15. Describe any five principles of organizing. 

 ;ª\u7gsf s'g} kfFr l;4fGtx?sf] JofVof ug'{xf];\ . 

16. Describe essentials of an effective control. 
 k|efjsf/L lgoGq0fsf cfjZos tTjx? j0f{g ug'{xf];\. 
17. Analyze the role of manager as a leader. 

 g]tfsf] ¿kdf Aoj:yfkssf] e"ldsf ljZn]if0f ug'{xf];\ . 

OR  

 Describe different types of communication 

 ;~rf/sf ljleGg k|sf/x?sf] JofVof ug'{xf];\ . 

18. Explain the importance  of supply chain management.  
 cfk"lt{ rlqmo Joj:yfkgsf] dxTjsf] JofVof ug'{xf];\ . 

19. Write an application letter in English for the post of computer officer in 

Nepal Bank Ltd. 
 g]kfn a}s ln= sf nflu sDKo'6/ clws[t kbdf cu|]hLdf cfj]bg kq tof/ ug'{xf];\ . 

 

 

 

GROUP C 

Long questions answer:                                                                  [3 × 8=24] 

 

20. Why top managers are unwilling to delegate authority? State any three 

differences between delegation and decentralization of authority.  [4+4] 

 pRr Aoj:yfksx? clVtof/ k|Tofof]hg ug{ lsg clgR5's x'G5g\ < clVtof/ k|Tofof]hg / 

ljs]Gb|Ls/0fsf s'g} tLg leGgtf pNn]v ug'{xf];\ . 

21. Describe the techniques of motivation.  [8] 
 pTk|]/0ffsf ljlwx?sf] JofVof ug'{xf];\ . 

22. Formulate a business plan including its major elements. [8]  
 k|d'v tTj ;dfj]z ub}{ Pp6f Jofj;flos of]hgf tof/ kfg'{xf];\ . 

OR  

 What is conflict management? What do you think, what could be the cause 

of conflict in an organization? [2+6] 
 åGå Joj:yfkg eg]sf] s] xf] < tkfO{Fsf] ljrf/df s'g} ;ª\u7gdf åGå ;[hgf x'gsf sf/0f s] 

x'g ;S5g\<  
 
 
 
 

THE END 


